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FAITH LEADERS UNITE & DESOTO TALKS PUBLIC
SAFETY
Wednesday, March 23 was a busy and productive day for the City of DeSoto’s
leadership team who participated in two major events. While both events were
quite different, the same public safety and crime prevention briefing was shared at
both meetings given the importance of the subject to the community.
In the morning, Mayor Rachel Proctor hosted DeSoto’s first-ever Faith Leaders
Quarterly Breakfast Meeting for the leaders of DeSoto’s Faith Community. She was
joined by the City Council and DeSoto government officials as the City established
a new platform to strengthen relationships and facilitate communications with
Faith Leaders who represent a sizeable number of DeSoto's residents.
The first portion of this breakfast focused on what can be done in the community
to prevent or minimize the impact of evictions.
Normally, an eviction is devastating to a
family, but an eviction during the
Coronavirus Pandemic can put all family
members at much greater risk and limit
sheltering options. DeSoto invited the
officials who have been on the frontlines of
these issues and who were able to speak
from experience. Guest speakers included
Judge Valencia Nash (Dallas County JP 1-2),
Supervising Attorney Aziza Travis from the
South Dallas Office of Legal Aid of
Northwest Texas, and Assistant Dallas
County Administrator Charles Reed.
The post-breakfast portion of the meeting set Team DeSoto’s crime-fighting
agenda for the rest of the day. It featured a briefing by DeSoto Police Chief Joseph
Costa who shared DeSoto’s crime statistics and provided an overview of what
police have been doing to fight crime in DeSoto. Chief Costa noted that crime
statistics shared with the group reflect a 29% reduction in Major Offences over the
last five years.
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FAITH LEADERS BREAKFAST 2022,
CONTINUED...
Chief Costa acknowledged a slight uptick over
the past year in crime due in part to more
people being back on the streets with the
easing of the Pandemic. Costa noted that the
increased activity has led to increased
opportunities for crime throughout the entire
DFW region. He also stressed to those
gathered to get their facts from police
investigations and from the official crime
statistics rather than from chatter on social
media that is generally based on rumor and
opinion, but not the facts.
Chief Costa focused on recent high-profile shootings in his presentation to the
morning and evening attendees and lamented the fact that eyewitnesses were not
coming forward to assist investigations, and in some cases even the victims refused
to assist. Costa stressed the importance of the public working with police so that
violent offenders can be apprehended to protect DeSoto residents and added his
familiar phrase, “If you see something, say something!”
Chief Costa also joined with Mayor Proctor to discuss the formation of a Public
Safety Coalition involving many of the leading organizations and influencers in the
community who can make a significant impact given their knowledge and personal
and professional reach.
He also noted that police will work to create a High-Intensity Crime Reduction Unit
that can be assigned to highly trafficked areas where sharp increases in drug
activity and related crime and shootings put residents at risk. The conversations
during the evening meeting got more into depth as to the best ways to pay for
increased safety-related services and the importance of maintaining a balance
while meeting the challenge of crime prevention head-on.
You can view the Public Safety Coalition Meeting on the City of DeSoto’s Facebook
Page at: https://www.facebook.com/desototx/videos/677916016741195
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DESOTO: IN-DEPTH FOCUSES ON NEW FIRE
CHIEF BRYAN SOUTHARD
DeSoto’s New Fire Chief Bryan Southard joined DeSoto: In-Depth host Matt Smith
for a detailed conversation about who he is and his path to becoming DeSoto’s new
Fire Chief. They also took time to review the operations of DeSoto Fire Rescue and
to take a look at how the department is planning for the future.
Chief Southard has been with DeSoto Fire
Rescue for 21 years, but his fire fighting
career started much earlier than that. “My
dad was a volunteer firefighter for over 20
years, in fact, he was a volunteer Fire Chief
with the small community where I grew up in,
so at 14 years old there was no one else to
help him fight fires, so he used to take me
with him. So that’s what got me interested in
the fire service. And once I graduated high
school, there was absolutely no doubt that I
knew that I wanted to be a fireman.”
Chief Southard started with DeSoto Fire Rescue in March 2001 as a firefighter and
followed a steady progression to Engineer, Captain, Battalion Chief, EMS Battalion
Chief, Assistant Fire Chief, and on March 15 he was confirmed by the DeSoto City
Council. A big reason for his rise was the department’s stress on education and
training, but becoming a Fire Chief required specialized training and Southard
credited his predecessor, former Chief Jerry Duffield with helping him to make that
leap forward. “That was something that Chief Duffield was really big on, succession
planning, what does each individual firefighter see for themselves in their future
career, and for me personally I told Chief that I wanted to be a Chief someday, so
that’s where he said to me if you want to be a Fire Chief this is what you need to do
from higher education to the Chief level classes he lined everything out and I just
followed his blueprint that he put in front of me to get all of the education and
training that I needed to where I could get an opportunity like this to become a
Fire Chief.”
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DESOTO: IN-DEPTH FOCUSES ON NEW FIRE
CHIEF BRYAN SOUTHARD, CONTINUED...
Chief Southard also discussed the key
components of the department, efforts
at increasing diversity and career
opportunities and shared some “inside
baseball”
information
about
firefighters paying for their own
groceries when you see them
shopping,
working
odd
hours,
partnering with DeSoto Police, and
competing
against
other
City
departments to win DeSoto’s new
Civic Academy Belt for being selected
as the best department for teaching
residents who enrolled for the
program. Host Matt Smith encouraged
Chief Southard to hoist the belt and
take a figurative “victory lap” at the
conclusion of the broadcast, which we
are proud to show in our photos.
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WELCOME ASSISTANT CHIEF WHITACRE!
Bryan Whitacre joined DeSoto Fire Rescue on December 3, 1999. He has held the
ranks of Firefighter/Paramedic, Engineer, Captain, Battalion Chief, EMS Division
Chief, and now Assistant Fire Chief throughout his career.
“I have met and worked with a lot of people in the last 22 years, with DeSoto Fire
Department. This City and Fire Department has welcomed me with open arms and
DeSoto has become a second family to me,” said Whitacre. Prior to his time in the
fire service, he served four years in the United States Air Force, where he was
stationed in New York.
Assistant
Chief
Whitacre
attended the Texas Fire Chiefs
Academy, attended numerous
leadership
classes
and
conferences, and also holds
several awards from his time
with DeSoto. He is set to
complete his Bachelors degree
in Emergency Medical Services
Administration later this year.
Chief Whitacre, in the role of
EMS Chief, played a vital role in
helping the Fire Department and
the City of DeSoto deal with the
difficulties of COVID, over the
last couple years.
Assistant Chief Whitacre has been married for 29 years, to his wife Lisa, a college
professor. They have two children, Breanna and Colby. When asked about the new
position, he stated, “We have the best group of firefighters and officers in the fire
service. It is an absolute honor to serve these men and women and the citizens of
DeSoto. I truly love this department and this City and look forward to being able to
continue to serve in my new position.
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LIBRARY PROGRAMS AND RESOURCE
HIGHLIGHTS
AARP TAX-AIDE AT THE LIBRARY
The AARP Tax-Aide program
provides IRS-certified volunteers
for free tax return preparation by
appointment at the DeSoto Public
Library. Since the appointments
opened in February, AARP Tax-Aide
volunteers have already processed
over 150 tax returns at the DeSoto
Public Library!
Wednesday appointment bookings are now filled. The AARP Tax-Aide program
volunteers are adding one final day for appointments at the DeSoto Public Library
on Friday, April 15. To schedule an appointment for this day, or to find an alternate
AARP Tax-Aide library location before that date, please contact the Library
Information Desk at (972) 230-9661. Thank you to our dedicated 2022 AARP TaxAide volunteer team!
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SAYING THANKS TO KATHY SHIELDS: DESOTO’S
BEST HUMAN RESOURCE!
Change is a constant in government, but
DeSoto has been fortunate to have
consistency, stability, and a real pro in the
form of outgoing Managing Director of
Human Resources Kathleen "Kathy" Shields.
Kathy came to DeSoto in 2011 from Farmers
Branch and changed the way that DeSoto
did HR. Kathy stayed connected with her
counterparts nationally and locally, and
when better ways of delivering HR services
came about, she was always in her position
to share them with DeSoto. In 2021, the
Texas
Municipal
Human
Resources
Association (TMHRA) recognized Kathy with
one of their highest honors by naming her
their Human Resources Management
Professional of the Year. DeSoto has been
fortunate to have Kathy’s guiding hand in its
HR Department, and is confident that the
system that she created and the personnel
that she trained will maintain her guiding
presence in the HR Department as she takes
time to enjoy the blessings of life and catch
up on all of the sleep and travel that she
missed through her dedication to DeSoto.

WHAT ARE SOME OF YOUR
LASTING IMPRESSIONS OF
DESOTO?
Kathy
responded
that
her
lasting
impressions of DeSoto will be "The kindness
and the professionalism of those who have
chosen to work with us and provide services
to citizens."

WHAT IS ONE OF YOUR MOST
PROFOUND MEMORIES HERE
IN DESOTO?
Kathy says her most profound memory of
DeSoto will be the people I will take with me
as forever friends.

WHAT WILL KATHY TAKE
AWAY FROM HER TIME HERE?
We are all led through our paths in life and I
believe all my experiences, both personal
and professional, have led me to this
moment, and to these times in DeSoto. I
intended to stay here only a couple of years
and now it’s been over ten and for those ten,
I am incredibly grateful. I take with me
laughter, tears, friendships and memories of
moments and events which have helped
shape my life, and hope that I leave this
place having made even a small difference in
the lives of the employees.
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This workshop is free,
but space is limited and
registration is required
Saturdays in March
1:00pm - 3:00pm
Call (972) 250-9661 for
more information
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PROJECTS OF COMMUNITY INTEREST
PARKS AND RECREATION UPDATE
PARKED OUTSIDE 2022
DeSoto staff had a week of Spring Break
Activities the week of March 14 for kids
and families, sponsored by the DeSoto
Public Library and DeSoto Parks and
Recreation Department. “Parked Outside
2022” activities took place at newly
renovated Ernie Roberts Park. The day
consisted of themed storytelling, arts
/crafts and outdoor fun! The Parks and
Recreation Department provided youth
and adults activities that enhanced the
following: physical fitness, mental
sharpness, listening, and following
directions.

FRIDAY'S CLEAN UP
HEADSTART!
It’s the last Friday of the month,
which means that the DeSoto City
Managers Office and senior staffers
led by City Manager Brandon
Wright and Mayor Rachel Proctor
are out doing some civic good by
cleaning up a heavily littered
portion of I 35E service road.
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PARKS AND RECREATION UPDATE
UPCOMING EVENTS!
The Easter Bunny is on the way!
Bring your Easter baskets and join
us for the Easter Eggstravaganza
for children ages 9 and under.
There will be hundreds of Easter
eggs up for grabs, so hop on over to
the fields at Zeiger Park. Register
here: https://bit.ly/3CMUusH

For Boys and Girls ages 3
to 6.
This is a great way for
participants to develop
motor skills and gain an
understating of basic
sports fundamentals.
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PROPERTY TAX PAYMENT ASSISTANCE TO
AVOID FORECLOSURE
FOR HOMEOWNERS AFFECTED BY COVID-19
Dallas County Tax Assessor John R. Ames just mailed almost 4,000 notices to
property owners who may qualify for assistance on their delinquent property
taxes. “I’m grateful that we have the opportunity to notify home owners about this
program and hope they take the time and research to determine if they qualify
and apply for this assistance,” stated Mr. Ames.
In March of 2021, the Federal
Government passed the American
Rescue Plan Act (ARP) that created
a Homeowner's Assistance Fund
(HAF) to help homeowners who
have fallen behind on payment of
certain
obligations,
including
delinquent property taxes, due to
the COVID-19 pandemic. A portion
of these funds has been allocated
to the State of Texas, and are to be
administered through the Texas
Department of Housing and
Community Affairs (TDHCA).
Qualified homeowners could receive assistance that would pay delinquent taxes
due on their homestead in order to avoid foreclosure. Funds are only available for
homestead properties. However, the funds are limited and prompt action is highly
recommended to those individuals that may qualify for these funds. Homeowners
will be required to apply and provide a copy of their tax statement, along with
meeting additional requirements and qualifications. If approved, payments will be
made directly to the Dallas County Tax Office.
For qualifications and details please call 833-651-3874 or visit
www.TexasHomeownerAssistance.com
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HUMAN RESOURCE DEPARTMENT UPDATE
COMPREHENSIVE COMPENSATION AND
CLASSIFICATION STUDY
Compensation is a critical component of the Human Resources function and the
largest expenditure in the City’s budget. As with most organizations, the City pays
both direct and indirect compensation to its employees. Direct compensation is
competition for market salaries, while indirect is competition for benefits such as
insurance premium contributions, vacations, holidays and other benefits.
However, it is this direct compensation that generally defines recruiting and
retention. To remain competitive in recruiting and retention, the City must
regularly study the market (external equity) and its own compensation practices.
These salaries affect workforce training, workforce planning, department budget
allocations, and performance management. In managing that direct compensation
portion of the program, DeSoto considers several elements, some of which are
identified below.
Definition of the competitive market
and established external equity
philosophy
Differences in the internal equity of
positions and how that is handled
(differences in the positions in the
City)
Attraction and retention of the highest
quality and best fit applicants
Management of turnover and related
fiscal liabilities
Program of adjustment as appropriate
for external market conditions
Establishment of guidelines for
implementation
Recognition of the City as the steward
of taxpayer monies
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COMPREHENSIVE COMPENSATION AND
CLASSIFICATION STUDY, CONTINUED...
In the last ten years, the City has
completed two such reviews in order to
maintain market competitiveness. In 2022,
the City committed to once again
reviewing both the internal and external
competitiveness of all positions. The City
requested proposals from vendors and has
contracted with Evergreen Solutions, LLC
to conduct a comprehensive study of all
positions within the City. This will include
a detailed review of the essential functions
of each position, focus group meetings
with both employees and supervisors,
detailed evaluations of each position to
determine
internal
equity,
and
a
comprehensive salary survey identifying
peer organizations and cities and
competing entities to determine market
value of positions. The data gathering
portion of the study has begun and
scheduling is being determined for the
initial meetings and project kick-off. It is
anticipated that the full study will be
completed within four to six months and
will include direct involvement from
directors, managers, and supervisors. Any
pay plan implementation or salary changes
are anticipated to take effect at the
beginning of the 2023 fiscal year
beginning October 1, 2022.
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WEEKLY EVENTS & MEETINGS

MARCH/APRIL 2022
26

CITY WIDE CLEAN UP DAY |
VARIOUS LOCATIONS
THROUGHOUT THE CITY

9:00 AM - 11:00 AM

28

DESOTO DEVELOPMENT
CORPORATION BOARD
MEETING & RETREAT | CITY
COUNCIL CONFERENCE ROOM

9:00 AM - 12:00 PM

28

CITIZENS POLICE ADVISORY
COMMITTEE MEETING |
POLICE STATION

6:30 PM

29

VIET NAM WAR REMEMBRANCE
CEREMONY | DESOTO TOWN
CENTER PLAZA

12:00 PM - 1:00 PM

31

QUARTERLY EYES & EARS
MEETING | DESOTO POLICE
DEPARTMENT

7:00 PM - 8:00 PM

4

PARK BOARD MEETING | CIVIC
CENTER

7:00 PM - 8:00 PM

5

DESOTO CITY COUNCIL
MEETING | CITY COUNCIL
CHAMBERS

6:00 PM
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March New Hires
New Hires

Status

Date of Hire

Dept

Position

Bridges, Giahanna

FT

03.21.2022

Development

Planner

King, Yulanda R.

FT

03.21.2022

Police

Victims Assistance
Coordinator

Lockwood, Sandra

PT

03.21.2022

Development

Administrative Assistant
- PT

