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DESOTO'S CITY COUNCIL WINTER RETREAT 2022
CITY COUNCIL WINTER RETREAT FOCUSES ON THE FUTURE
On January 28 & 29, the DeSoto City Council met for a Winter Retreat to focus on
future development in DeSoto. Over two days, Mayor Proctor and Council
Members worked over 12 hours to discuss planning efforts and goals to be
achieved through updating the City’s 5-Year Strategic Plan.
Discussion topics included visioning
for Hampton Road Redevelopment to
create a vibrant downtown corridor
that includes space for residential,
restaurant, retail, and medical offices.
In establishing a specific sense of place
for this future neighborhood on
Hampton Road, the City Council also
reviewed how other neighborhoods
across DeSoto can be enhanced
through the use of small development
including public gathering areas,
churches, and shops.
The City Council also began planning for an upcoming update to the
Comprehensive Land Use Plan that governs how land is to be developed and used
throughout DeSoto. This important project will include consistent outreach to and
input from DeSoto residents, businesses, and development partners.
Following the review of the Comprehensive Land Use Update Project, the City
Council ended the first day by discussing topics that could be considered later this
summer when a Charter Review Committee is organized to review DeSoto’s
Charter, which governs the fundamental organization and rules of the City.
Following review by the Charter Review Committee, recommendations for
changes to the City Charter are sent to the City Council to consider for placing on
the May 2023 General Election.
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WINTER RETREAT 2022 CONTINUED...
CITY COUNCIL WINTER RETREAT FOCUSES ON THE FUTURE
The second day of the Winter Retreat centered on updating the City’s 5-Year
Strategic Plan. The day started with a training on the City Council’s governance
role in the DeSoto's Council/Manager form of government followed by reviewing
the seven Strategic Plan Priority Areas and many objectives and initiatives aligned
with those priorities. Since the creation of DeSoto’s first 5-Year Strategic Plan in
December 2020, this Winter Retreat was the third time that the City Council has
had an opportunity to review and update this plan ensuring that it is a living, active
document that reflects the current priorities for residents and businesses.

The City Council traditionally meets annually in retreats during the winter and
summer to conduct training and to discuss short- and long-term goals to build a
better DeSoto!
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DESOTO’S 2022 STATE OF THE CITY ADDRESS
RESCHEDULED TO THURSDAY, FEBRUARY 10
WINTER STORM MOVES MAYORS ADDRESS BACK 1 WEEK

DeSoto Mayor Rachel L. Proctor was sworn in on Thursday, February 11, 2021 and
Winter Storm Uri began to hit parts of Texas on that Saturday, so maybe it
shouldn’t come as a big surprise that Mayor Proctor’s first State of the City Address
would need to be postponed due to another Winter Storm.
The Mayor was originally scheduled to deliver her inaugural State of the City
Address for the City of DeSoto on Thursday, February 3; however, given the arctic
forecast and the need for all involved in the annual address sponsored by the
DeSoto Chamber of Commerce to assemble safely, the decision was made to
postpone the February 3 event and reschedule it for Thursday, February 10.
The event will be held in the DeSoto Civic Center’s Bluebonnet Rooms on Thursday,
February 10 beginning at 11:30 am. Tickets were going fast, but you can always
inquire about availability via the DeSoto Chamber of Commerce at (972) 224.3565 or
admin@desotochamber.org.
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PARKS MASTER PLAN INFORMATION
Citizens often approach the DeSoto Parks and Recreation staff with request for
specific recreational programs and future amenities. Educating residents to
understand how the Parks & Recreation Department selection process works
continues to be a high priority. One of the requirements for the DeSoto Parks &
Recreation Department to achieve reaccreditation with the Commission of
Accreditation of Park and Recreation is to implement a comprehensive park and
recreation system plan. This plan is known as the Parks and Recreation Master
Plan. Components of this plan include: recommendations for provision of facilities,
programs, and services; park land acquisition and development; maintenance and
operations; and administration and management. The plan has been officially
accepted by the City Council and is updated periodically and linked with a capital
improvement budget and a phased development program.
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PARKS MASTER PLAN CONTINUED...
Current accomplishments affiliated with
the Master Plan process include:
Mirkes Park Loop Trail
Roy Orr Trail Extension
DeSoto Ranch Nature Trail
McCowan Park Master Plan
McCowan Park Field Conversions
(three additional fields)
Multi-Generational Facility
Feasibility Study
Moseley Pool Renovations
BMX Concessions & Restroom
Project
Ernie Roberts Inclusive Park

Future plans included in the build out for
the McCowan Park Master Plan include:
Multi-Generational Aquatics &
Recreation Center
Rain Garden & Outdoor Education
Space
10,000 seat Amphitheater
Reflection Pond / Wildflower
Meadow Area with Pavilions
Restrooms at Sculpture Garden
Skate Park
Soccer Fields
Integrated Trail System
ADA Playground / Labyrinth / Lawn
Area with Pavilions
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DR. TRACEY HUNTER HAYES GOES HOME
BELOVED DESOTO LIBRARY DIRECTOR’S “HOMEGOING”
SERVICE HELD THURSDAY IN PHILADELPHIA
A very moving “Homegoing” Service was held in Philadelphia, Pennsylvania on
Thursday, February 3 for DeSoto Public Library Director Dr. Tracey Hunter Hayes,
who passed away suddenly on January 19. The service was held in Philadelphia and
broadcast live via the official Facebook Page for the Baptist Pastors & Ministers
Conference of Philadelphia. The City of DeSoto shared a link to this broadcast via
its social media platforms, and interested residents can view the service on the
Baptist Pastors Facebook Page at
https://www.facebook.com/114656083560144/videos/467980008217233
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DESOTO WINTER WONDERLAND 2022
DESOTO, TEXAS, OR DULUTH, MINNESOTA?
Are these photos of DeSoto, Texas or Duluth, Minnesota? On Thursday,
it was pretty hard to tell the difference. Thank you to the City of
DeSoto’s GIS Manager, Jerry Hicklen for some artistic aerial photos to
mark this rare winter day in DeSoto!
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ENTERPRISE RESOURCE PLANNING (ERP) PROJECT
UPDATE
The City’s ERP project, initiated last fall, will replace all of the City’s major
information processing support systems over time. This 30-month project is split
into six phases; Finance, Enterprise Asset Management (EAM), Human Capital
Management (HCM), Energov (Permitting), Executime (time keep for payroll), and
Utility Billing. All of these systems will work together when fully implemented
allowing information to be entered once increasing efficiency and reducing
opportunities for error.
The Finance system phase started first and is about 50% complete. The target
completion date is October 1. Completion of this phase is dependent on Finance
staff including balancing regular assignments in addition to this special project.
Most of the finance staff is currently in “power user” training and validating that
the configuration work performed by the contractor, Tyler, meets the City’s needs.
This training has impacted the department’s capacity, but the team is putting in
some extra hours to maintain expected levels of service.
The existing financial system, STW, stores
data in a proprietary manner that has been
difficult to maintain, so extracting that
data has proved challenging. Council
authorized additional resources to address
this issue that have been very helpful in
moving the project forward. There may be
an opportunity to invest further in
reviewing and correcting that data to
improve the quality of the information
transferred to the new system. Staff is
analyzing this issue and expects to have a
recommendation in the second quarter of
this year.
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ENTERPRISE RESOURCE PLANNING (ERP) PROJECT
UPDATE CONTINUED...
The EAM and HCM projects kicked off with the new year. While the EAM project
touches several departments and will eventually impact the way citizens report
issues to the City, the HCM phase will rely heavily on the City’s Human Resources
staff. That phase is expected to require 20% of that team’s capacity well into the
summer. The Executime phase will begin as the HCM phase winds up extending
the strain on this work unit through year end.
The benefits of the ERP project will be significant, but the transition is and
continue to require City staff to do the hard work required to build, learn,
transition to the new system. Keeping that effort transparent to residents
primary goal, and the Council’s assistance in providing resources for
significant project is much appreciated.

will
and
is a
this

GROW DESOTO MARKET PLACE
STEERING COMMITTEE UPDATE
Five years ago, the City of DeSoto, in
partnership with a private property owner,
began a journey with one simple goal: To
create an ecosystem that would encourage
and support the spirit of entrepreneurism
that is part of DeSoto’s DNA. With hard
work, the investment of private and public
sector funds, and countless hours by all
parties involved, this effort is embodied
today in the Grow DeSoto Marketplace.
The initiative began as a 10-year project that would repurpose a dilapidated in-line
shopping center and provide size-appropriate space and educational
opportunities for DeSoto’s entrepreneurs and start-up businesses.
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GROW DESOTO MARKET PLACE STEERING COMMITTEE
UPDATE CONTINUED...
After five years, and emerging from the
chaos of the COVID-19 pandemic, Mayor
Proctor has formed an Ad Hoc Advisory
Committee to make an assessment of the
efforts to date and to help formulate a
plan that will allow DeSoto to build upon
the past five years while increasing the
effectiveness of DeSoto's entrepreneurial
ecosystem.
The Advisory Board consists of advisors
from various stakeholder groups who
bring a wealth of experience and
business acumen to the table.

Members of the Advisory Board
include:
Mayor Rachel Proctor
Mayor Pro Tem Andre Byrd, Sr.
Monte
Anderson,
Property
Owner
Dr. Brian English, Dallas College
Robin Johnson Ford, DeSoto ISD
Dr. Delva King, Franchise Owner
Terrence Maiden, Russell Glen
Carlos White, Husch Blackwell
Attorneys
Brandon Wright, City Manager
Matt Carlson, DDC Executive
Director

The efforts of the group will be ongoing during the first six months of the year and
will culminate with an action plan for the City Council and the DeSoto
Development Corporation to consider for implementation.

WEEKLY EVENTS & MEETINGS

FEBRUARY 2022
05

DADDY AND DAUGHTER
DRIVE IN MOVIE | GRIMES
PARK

6:00 PM - 10:30 PM

07

ARTS COMMISSION
MEETING | COUNCIL
CONFERENCE ROOM

6:00 PM

08

PLANNING & ZONING
COMMISSION MEETING |
CITY COUNCIL CHAMBERS

6:00 PM

10

MAYOR'S STATE OF THE CITY
ADDRESS | BLUEBONNET
ROOMS

11:30 AM

14

CITY COUNCIL TOPICAL
WORKSESSION | CITY COUNCIL
CHAMBERS

6:00 PM

15

CITY COUNCIL MEETING | CITY
COUNCIL CHAMBERS

6:00 PM
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NEW HIRES, PROMOTIONS & RECOGNITIONS

February New Hires
New Hires

Status

Date of Hire

Dept

Farooqui, Shoaib

FT

01.31.2022

Police

Position
Police Officer- Non
Certified
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